CCOS Meeting Minutes May 18, 2011

Present were:  Linda Cunniff, Michaelene & Chuck Mason, Jose Jerez, Walter Carroll, Tom Conboy, Gordon Beattie, Rich Donovan, Father Gene, Karen J. Chin-Mancini, Kevin O’Boyle

Meeting called to order at 7:48 PM

Chuck went right into business at hand.  Tom and Rich were introduced and their responsibilities were discussed.  The Eagle court certificates signatures have to be changed to reflect the new Director.  Also the letterhead has to be changed.  Also who is going to print out the certificates in the future?  Tom would look into printing costs.  Can it be done in house?  Michaelene then introduced Rich Donavan as the new director in the Office of Human Resources replacing Gabe Feltz, Gabe will be gravely missed.  A Position Description was handed to Rich as well as Tom and Karen also received a copy for the records by Chuck.  A meet and greet session and Rich recognized the CCOS for our volunteer help to the Archdiocese. He also stated that he would depend on the committee and will call with appropriate questions in the future.  He will help with the many activities and he will learn with our help what needs to be done and at what time.  The committee has been very organized but if change is needed it will occur on a case by case matter.

Michaelene went right into CCOS Scout Sunday and the Retreat that has been very organized in the past.  Established policy and will we stick to it?  Lots of pressure on Rich but will get major help from the committee.  Gordon stated that flexibility needs to be addressed.  Scout Sunday is now the 2nd Sunday in February as per the Cathedral.  Not our choice their decision for this year.  The Retreat has been the third week-end in October for 19 years.  Deadline for awards need to get the word out so units are prepared.  Kevin where we want to be many issues to discuss at this meeting.  Annette and Gabe days were here and they were paid, the committee work was done by Annette and Gabe did the rest.  Rich and the CYO have to assist us in this awesome task.  Tom stated that the status quo has to do things in the Interim.  Need to change documents.  Rich is the detail person, staff was too independent and now they are trying to help.  Mail will be Rich’s responsibility.  Retreat needs to be addressed by Rich/Tom.  Gabe and Annette praised for their assistance all these years.  
Kevin and Chuck are currently working full-time.  Tom will have the knowledge of the committee for help.  Also the Chancery will be met right before Scout Sunday. We must work with them it is their Basilica.  Rich should establish a data base that the committee runs Scout Sunday.  We have fine tuned issues in the past for a smooth ceremony.  Jose states that everything should go through Rich at this time.  Gordon stated that councils overlap.  Michaelene states that the CYO should do more to offer more Retreats to the Boy Scouts.  Expand the CCOS and get brochure out about the Retreat.  Rich get to know contact information.  Letter to Pastors of the church’s in the Diocese.  Linda stated her church did not know about the CCOS.  Kevin handed down info to Council but calendar is not done at this point.  December meeting is the most important due to awards deadline for the program.  Lots of work as per Michaelene.  Tom will have to address issues if any boy’s names are not in the book.  

Michaelene said that leaders are the main source.  Very inundating.  Forms need to be submitted to be correct, no typos.  Attach the page from the book with all signatures.  

1. Retreat Kevin stated it should remain at Ross Dock, but was talk about moving.  Father Gene was our Chaplin and said it should remain at Ross Dock, Father Vic likes it there.  Friday PM through Sunday AM.  It was decided to secure the site by a check.  The date is October 14-16, 2011.  

2. Girl Scout to Boy Scout committee help.  Rich have two separate or one?  Tom how far to move together or merge together.  Executive Board helped out at this past Girl Scout Sunday and was very much appreciated.  

Awards to be given out at the Cathedral the schedule is set for the Archbishop.  Michaelene stated that Baptism is a conflict for the second Sunday in February.  We need time to set up and be organized.  Just something to be considered for the future.  Ceremony is not longer that 1 ½ hour.  

Big issues at this time is the.  a. Letterhead b.  Up date the membership file c.  Karen has requested help with the up coming Program Launch for Northern New Jersey Council on June 1, 2011.  She will meet with Rich next week and get the needed information packets for the units, i.e. Cub Scout/Boy Scout.  She just attended the Pow Wow on March 5, 2011 was very well received.  She is also hoping to be the Religious Emblems Coordinator for the merging Broken Arrow/Orange Mountain/Robert Treat Districts.  No positions have been assigned yet; election is June 7, 2011.      D.  Next meeting June 23, 2011 at 7:30 PM.  E.  Change the web page to reflect the current Committee membership list  

Father Gene said a closing prayer.  Meeting adjourned at 9:30 PM.  

Respectfully submitted by Karen J. Chin-Mancini Secretary to the Catholic Committee on Scouting-Newark.    
